
S E N S E

SERAA Pulze

E VA L U ATE

SERAA Axon

R E M E M B E R

SERAA Synapse

A C T

SERAA Cortex

A S S U R E  · governs all four

SERAA platform · Sense · Evaluate · Remember · Act · Assure

Be the one who
can answer for it.
Everyone is deploying AI. Almost nobody can say what it did, why it
did it, or what it cost. SERAA is for the people who intend to answer.

ISO 42001 certified SOC 2 · ISO 27001 Runs inside your perimeter, including air-gapped

GKE · AKS · EKS · GCP Agent Engine

Covasant is one of nine partners selected globally by Google Cloud to build agentic AI practices on Gemini
Enterprise.
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The gap

Your enterprise knows more than it can
answer, and does more than it can explain.

TODAY

“Why did that number change?”
Queued behind the BI team. The answer
arrives after the decision.

WI TH SE RAA ·  SE RAA AX O N

Ask your company a question. Get
your company’s answer, with the
reasoning attached.

TODAY

“How many AI agents are we
running?”
Four teams, four clouds, and nobody can
produce a number.

WI TH SE RAA ·  SE RAA CO RTE X

Every agent you run, including the
ones you didn’t build. One catalogue,
one screen.

TODAY

“Didn’t we solve this last year?”
The person who solved it left in March.

WI TH SE RAA ·  SE RAA SY N APSE  ·  ALPHA

The judgment stays when the person
doesn’t. And a person still decides
what becomes policy.

TODAY

“Who approved this, and what did
it cost?”
Two weeks, and three vendors’ logs.

WI TH SE RAA ·  ASSU RE

One line in one audit trail, with cost
attributed by agent, model, user and
provider.

Data that
cannot
answer

Agents that
cannot be
governed

SERAA
solves both

Two problems, not one.
Ungoverned agents reasoning over fragmented
data produce confident answers nobody can
defend. Perfectly unified data with no agents
produces another dashboard.

Solving either one alone fails. SERAA is built to
solve them together.
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The market

Every platform governs its own.
Your AI estate isn’t one platform.
Each category below is genuinely strong, yet stops where its scope ends, while your AI’s work
keeps going. Assure governs across them.

Hyperscaler
clouds
STRO NG AT

Excellent agent
services, broad
model catalogues,
rigorous
compliance.

STO PS AT

Their own cloud.
Governance and
memory stay
behind.

Model
providers
STRO NG AT

The best agent
harnesses in the
market, for their
own models.

STO PS AT

Their own models,
by design.

Context
platforms
STRO NG AT

Strong retrieval and
permissions. Well-
informed
assistants.

STO PS AT

Informing. The
action happens
somewhere else.

Agent control
planes
STRO NG AT

Visibility and control
across agents from
many frameworks.

STO PS AT

The agents. Not
the data they
reason over.

S E R A A  C R O S S E S  TH E  L I N E

Reasoning over the data you already own, and governance over the agents
you already run, on whichever cloud they run.

The structural point: no cloud can sell this, by design

No cloud provider can sell governance across the others without arguing against its
own consolidation pitch. That is a position, not an execution gap. And governance
without trusted data only tells you, precisely, which agent was confidently wrong.

So we built both halves, and the layer that governs them.
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The platform

Sense. Evaluate. Remember. Act. Assure.
Five things intelligent action needs. Four products carry the first four. Assure is the governance
layer all four run inside.

A S S U R E  ·  T H E  L AY E R  A R O U N D  A L L  F O U R
Scope-based access control · immutable audit trail · PII detection and redaction · cost attribution

S E N S E

SERAA Pulze
Sales & Market editions

Notice what your systems
never wrote down.

E VA L U AT E

SERAA Axon
Available now

Reason across everything you
already own.

R E M E M B E R

SERAA Synapse

Keep what worked, once a
person approves it.

A C T

SERAA Cortex
Generally available

Do the work, under a policy
that holds.

next cycle

The loop back is a design goal: approved knowledge is designed to improve the agents that draw on it
next. It depends on SERAA Synapse.

Sold one at a time. Each
product stands on its own,
with a documented path to
the rest.

Above what you run. No
rip-and-replace of your
clouds, data platforms or
agent builders.

Any model. 100+ LLMs
across Google, Anthropic,
OpenAI, Azure, AWS and
Databricks.
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The four products

Four products, each complete
on its own, all run under one
governance layer, Assure.

S E N S E

SERAA Pulze
Sales edition live Market edition available

What your best rep knows,
everywhere.

Signal from meetings, social feeds,
industry publications and filings

Every output confidence-scored and
linked to what was said

Real-time coaching signal from customer
conversations

E VA L U AT E

SERAA Axon
Available now

Ask your company a question. Get
your company’s answer.

SQL, vector search and graph traversal
in one reasoning chain

Golden records governed by agents,
written back to source

100+ connectors. Reads in place, no
migration

R E M E M B E R

SERAA Synapse

Nothing becomes company
knowledge until a person says so.

Layers you define, such as branch,
region and corporate

A reviewer approves the exact text
before anything is promoted

Promotion one layer at a time; every
demotion on record

A C T

SERAA Cortex
Generally available

Agent Test Bench · beta

Every agent you run. One screen.

One catalogue across Gemini Enterprise,
Azure AI Foundry, AWS Bedrock and
Databricks AgentBricks

Gated promotion to GKE, AKS, EKS or
GCP Agent Engine

Cost by agent, model, user, provider
and tenant, with budget caps

Agent Test Bench tests an AI agent or agentic workflow by simulating conversations drawn from your own historical logs.
Execution validation against systems like SAP or Oracle is on the roadmap.
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What is hard to copy

Four things we built that
a dashboard can’t fake.

1 One reasoning chain, three
retrieval methods

SERAA Axon · available now

SQL for precision, vector search for
meaning and graph traversal for
relationships, combined in a single chain.
Rules are written in plain English and
verified by an administrator.

Answers you can defend to a board or a
regulator, with the reasoning attached.

50–80% less time from data to
decision*

2 Golden records, governed by
agents

SERAA Axon · available now

Finds data-quality issues, applies rules
written in plain English, builds golden
records and writes corrections back to
source systems.

Start before the data clean-up finishes.
Clean data is not a prerequisite.

80% less pipeline engineering effort*

3 Assets flow up.
Infrastructure flows down.

Assure · Scope-Based Access Control in SERAA
Cortex

System

Organization

Project

Assets flow up: agents,
tools, knowledge bases.
Infrastructure flows down:
models, providers,
environments.

A project can never use a model its parent
has not approved.

ISO 42001 certified, with a full
audit log of every
LLM call

4 Govern the fleet you already
bought

SERAA Cortex · generally available

Discovers agents on four vendor platforms
and promotes them Dev to Production
through gates, with version lineage.

One catalogue and one cost view. Adopt
Agent Registry or Agent Control Tower on
its own.

40–60% lower LLM cost through
governed routing*

B U I LT FO R  R E GU L ATE D  E N TE R P R I S E S

ISO 42001 certified SOC 2 ISO 27001 Aligned to GDPR, HIPAA, EU AI Act

SSO: Entra ID · GCP IAM · AWS Cognito Per-customer VPC Sovereign and air-gapped
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Observability

Checking on what your agents do.
Four things about any agent in production: what it did, what it cost, whether it was right, and
who answers for it. Most enterprises can answer the first two on one platform. SERAA Cortex
answers all four across the estate.

I N VE N TO RY 1

Which agents are
running, where, and who
owns them?

SERAA Cortex · Agent Registry

One catalogue, auto-
discovered from four vendor
platforms, each agent with an
owner.

Available

ACTI VI TY 2

What did this agent do in
this session?

SERAA Cortex · Agent Control
Tower

A searchable log of every
model call: session, model,
tokens and per-call cost.

Available

CO ST 3

What did it cost, and who
pays?

Agent Control Tower · SERAA
Axon

Cost by agent, model, user
and provider, down to each
user and session.

Available

Q U ALI TY 4

Was the answer right,
and is it still right?

Agent Test Bench · SERAA
Axon

Scored for faithfulness and
task success, re-scored for
drift. SERAA Axon (available)
attaches the reasoning chain.

PO LI CY 5

Did it stay inside the
rules?

SERAA Cortex · Agent Control
Tower

Runtime guardrails: content
filters, PII redaction, GDPR
and HIPAA policies.

Available

ACCO U N TABI LI TY 6

Who changed it, who
approved it, and can we
prove it?

SERAA Cortex · Agent Registry

Gated promotion, versioning
and lineage, and a log of
every platform action.

Available

Application monitoring was not built for agents

Application monitoring Agent observability

Unit of work A request to a service A session: many model calls, tool calls and
decisions

What failure looks like An error or a timeout A confident wrong answer, an unapproved
action, a cost spike

Accountability The on-call engineer A named owner, a version, an approver

Observe at the gateway. Agents that call models directly are catalogued, but not observed at call level.
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Tokenomics

Tokens are only the first layer.
Consumption pricing, multi-step agents and multi-vendor estates have made AI a variable cost.
The bill often arrives after the work is done.

O N THE  INVO ICE

BE LO W THE  LINE

Model consumption · tokens per model, per provider
Shows up in: Provider invoices, rarely tied to a use case

Inference infrastructure · compute, vector stores, runtimes
Shows up in: The cloud bill, spread across accounts

Data and integration · pipelines, connectors, licences
Shows up in: Project budgets, often capitalised

Operations · monitoring, evaluation, maintenance
Shows up in: Headcount, seldom attributed to AI

Quality · wrong answers, retries, human review
Shows up in: Almost nowhere

Risk · runaway loops, compliance exposure
Shows up in: Only after an incident

THE  N U M BE R
THAT M ATTE RS

Cost per outcome, per use case: all six layers, divided by the work
completed. A cheaper model that doubles human review has not saved
money.

SERAA Axon Available now

Cost at the level of the person

Daily token limits per user. No single user
or team consumes the budget of others

Models by user group. Leadership on the
premium model; business users on a
lower-cost or locally hosted one

Per-user, per-session monitoring. Over
any time window

SERAA Cortex Generally available

Cost across the agent estate

Token limits by scope. Set at System,
Organization and Project; limits flow
downwards, with alerts

Cost attribution. By agent, model, user
and provider, on every call

Model choice per stage. Each
orchestration stage can use a different
model

Roadmap Choosing what happens at a limit (alert, switch model or stop) and token plus infrastructure cost on one
screen are in development. Direction, not a commitment.
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In practice

Answers in days. Accountability
from the first agent.
I L L U S TR ATI V E  S C E N A R I O  ·  B A N K I N G ·  N O T A  C U S TO M E R  R E S U LT

THE  Q UE STIO N

Why did this
customer’s
credit exposure
change
between two
reports?

SE RAA AX O N

Traces it across
core banking,
loans and
collateral
documents,
reasoning
attached.

SE RAA CO RTE X

An agent drafts
the reply, using
only models its
scope was
granted.

ASSURE

Every model call
logged with its
cost; the
approval in one
audit trail.

Once the reviewer approves how the case was handled, SERAA Synapse is designed to keep that approach
for the next analyst.

Banking and financial services*

4×
faster regulatory report
generation

38%
better fraud detection

22%
better portfolio risk
visibility

23%
less unplanned
downtime ·
Manufacturing

60%
less manual
compliance reporting
· Healthcare

40%
faster regulatory
submission prep ·
Pharma

31%
better demand
forecast accuracy ·
Retail

Results vary by data estate and scope.

How fast it moves*

~2 minutes
to activate a new
reasoning rule in SERAA
Axon

Days
to first insight from first
connection

4–8 weeks
to full deployment across
3–5 sources

70%
faster agent time-

to-market
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Available today

What’s ready today, and where to start
Product Loop In the product today

SERAA Axon Evaluate 100+ connectors; first insight within days; GCP-native, Azure-native,
sovereign or air-gapped

SERAA Cortex Act Agent Work Bench, Multi-Agent Orchestration, Agent Registry, Agent
Control Tower and Agent Test Bench

SERAA Pulze Sense Sales edition for meeting intelligence and coaching; Market edition
for brand, product and competitor sentiment

SERAA Synapse Remember Context SDK (Python, TypeScript), portal and governance queue in
the product

On agents built elsewhere. Agent Registry discovers and catalogues agents from Gemini Enterprise,
Azure AI Foundry, AWS Bedrock and Databricks AgentBricks. Policy and cost controls apply to their
model calls when those calls are routed through SERAA Cortex as the model gateway and telemetry is
configured for them.

Four ways in

Fragmented data, and questions nobody can
answer

SERAA Axon: first insight within days

Agent sprawl, no catalogue, no cost view

SERAA Cortex Agent Registry or Agent
Control Tower

A revenue team that wants visible results fast

SERAA Pulze, Sales edition

A platform team building shared context

SERAA Synapse, as a design partner

Bring one workflow, one domain, one
quarter.
We’ll show you what it can answer, and how you’ll
account for it.

Request a Briefing

Answer anything. Account for everything.
London, UK · Plano, TX (USA) · Hyderabad, India · Dubai, UAE

* Figures reported by Covasant from product benchmarks and customer engagements. Not audited averages. We will show
the workings on request.
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